


Scarborough 350th Anniversary Committee





Steering Committee Meeting








Tuesday, October 9, 2007



7:00 PM, Scarborough High Cafeteria
1.
Call to Order

The meeting was called to order at 7:10pm. Present were Annalee Rosenblatt,Alan Cardinal, Karen Vachon, Sylvia Most, Johnna Dionne, Dale Temm, Steve Kramer, Brian DelOllio, Margaret Dyer, Susan Snow, Lisa Downing, Indhra Rajasheka, John McDonough, Helene Plourde, Pat Dunn and Judi Clancy.  
2.
Secretary’s Report
The minutes of the September 11, 2007 meeting were accepted with corrections.
3.
Treasurer’s Report
Alan Cardinal reported that the Town was in the process of auditing the Committee’s books, so he was unable to prepare a report. He stated he expected no problems with the audit.
4.
Role of the Friends

Annalee Rosenblatt reviewed the role of the Friends of Scarborough 350th. She explained that it is a separate non-profit corporation with tax exempt status. The Friends is the entity that handles the money for the 350th celebration. The Friends group is currently working with the Town to have the Town be the banker for the organization and working with the MMA risk pool on insurance coverage issues. 
5.
Committee Reports

a. 350th Celebration Village


i. Map Update


Annalee reported that the map will be sold for $50 per map and that they will be ordered in batches of 10 because of a better price. The maps will be available in color and in sepia. There will be an order form online for the maps.


ii. Entertainment update


Johnna Dionne reported that the entertainment portion of the celebration is coming together. The sub-committee has gathered a list of potential acts and is now doing research and obtaining information on them. The committee is looking for local acts that have experience in performing. The committee is looking for acts with children’s music and for maritime music to tie to Scarborough’s location on the ocean. Johnna also reported that the committee is pursuing putting on a historical play and working on a student art contest.


Johnna reported that the committee is working with the parade committee to see if there are any musical acts that could be in both the parade and the celebration village, such as the gym dandies. 



iii. Village update



Lisa Downing reported that the committee is looking for people with skills to participate in activities in a historical village. Judi Clancy reported that a Pow Wow is a possibility for the celebration and she has been in contact with a Native American who lives in Scarborough and is willing to assist on the project. 


c. Parade


Dale Temm reported that there are 2 new committee members – Margaret Dyer and John Kierstead. Dale met with Randy Judkins and he has volunteered to contact his peers about being in the parade. Tim Downs has taken over the Blue Point/ Pine Point section of the parade. Dale reported that the general fee that has to be paid to parade participants is $500.

Dale showed the committed the cover for the winter Community Services brochure that is devoted to the 350th celebration.


d. Book


Sylvia Most reported that the book is scheduled to ship from the printer on October 17. To date 130 limited edition books have been sold and 130 regular books have been sold. To break even on the book project, the committee needs to bring in approximately $18,000. 


e. Book Launch Party


Karen Vachon reported that the book launch party will be held at Scarborough Downs on November 16, 2007 from 5pm to 8pm. Scarborough Downs is underwriting the cost of the event and there will be food and music. Karen is working with Nonesuch Books for promotions. It was suggested that the contributors to the book be given individual invitations to the event. Karen also reported that the schools will hand out flyers on the book launch to teachers.

f. All Class Reunion



Brian DellOllio reported that the next meeting of the committee is scheduled for October 22 at 6pm in the Town Manager’s Conference Room. The committee has created a blog and anyone can contribute to it. The committee has created a logistics subcommittee to work on how the event will look – food, social events and etc. The committee is also looking at establishing a scholarship. The committee has heard from alumni from 1950 – 2001. The committee is in discussions with the Entertainment committee about linking with them.

g. Election Day



Annalee reported that the committee will have a table at the polls on election day and will be selling books and the map. There is a need for volunteers to staff the table.

5.
Planner Comments

a. Sponsorships


Judi Clancy reported the she has gone on a number of sponsorship calls with Dale and Annalee. Judi reported that they have made some progress in sponsorships and that people are interested in the pole banners. Judi has been in contact with IDEXX and Piper Shores. Judi reported that she needs people who can help set up meetings with businesses. Judi asked that is anyone has contacts with major businesses to let her know. 

Judi reported that Julie Bassett has agreed to help keep track of poles and banners.


Judi also reported that in kind contributions are acceptable as there are a lot of items and services that the committee will have to pay for that might be able to be donated.


b. Web Site


Judi reported that it is hoped that the web site will go live this week.

c. Miscellaneous



Judi reported that the 350th celebration is the CSS project for middle school students.


Judi reported that she met with the Library and the Historical Society.
7. 
Next Meeting

The next meeting of the Committee will be held on November 13, 2007. 


There being no further business, the meeting was adjourned.
