AGENDA

SCARBOROUGH TOWN COUNCIL
MONDAY - MAY 24, 2010
SPECIAL MEETING —-3:30 P.M.

Item 1. Call to Order.

Item 2. Pledge of Allegiance.

Item 3. Roll Call.

Item 4. General Public Comments.

Order No. 10-56. First reading on the proposed FY2011 School Budget.

Order No. 10-57. Act on the request to schedule a public hearing and second reading on the proposed
FY2011 School Budget for Wednesday, June 2, 2010.

Item 5. Adjournment.

*NOTICE Procedure for Addressing Council.

202.0: PROCEDURES FOR ADDRESSING THE COUNCIL.
Any person wishing to address the Town Council will be given an opportunity to do so in accordance with the following
procedures:

202.1: Procedure.

A Public Comment Period shall be conducted prior to the start of any Council business at each regular Town Council meeting,
at which time citizens shall be given the opportunity to be heard on matters concerning Town business in general. Additional
public comment shall be allowed during public hearings and on agenda items. Such public forums and/or public comment
periods may be waived if no member of the public wishes to speak. Persons wishing to speak will preface their comments by
giving their name and address.

202.2: Time Limit.
All such public forums, public comment periods and public hearings shall be conducted under the following guidelines:

202.2a: General Public Comment: Persons addressing the Town Council during the public comment period at the
beginning of the meeting shall limit their comments to (3) three minutes. Individuals may be permitted to speak more
than once at the discretion of the Chair of the Council. The first (30) thirty minutes of the Council meeting will be
allocated for general public comment. If it appears that the public comment period will exceed (30) thirty minutes,
public comment may be suspended by the Chair, so the Town Council can conduct its business, in any case to occur
prior to adjournment. (amended 10/21/09)

202.2.b.: Public Hearing Comment: Persons addressing the Town Council during a public hearing shall limit their
comments to the particular agenda item and shall limit their comments to (3) three minutes. Individuals may be
permitted to speak more than once at the discretion of the Chair of the Council. (amended 04/18/01; amended
10/21/09)

202.2.c: Public Comment on Agenda Items: Following the reading of each agenda item, the Chair shall ask if any
member of the public wishes to speak on that item. Persons who have previously addressed the Town Council during
the public comment portion and wishes to speak on an agenda item may do so only if there is new and pertinent
information to be added and limit their comments to (3) three minutes. (amended 10/21/09)

202.3: Decorum.
Persons present at Council meetings are requested not to applaud or otherwise express approval or disapproval of any
statements made or action taken at such meeting.

202.3.a: Citizens will strive to be accurate in their statements, avoid personalities, and conduct themselves in a
manner expected of all meeting participants. (amended 04/18/01).

202.3.b.: It shall be at the discretion of the Council Chair to ask any persons making in-appropriate statements,
and/or conducting themselves in a disrespectful manner to cease such action or risk being asked to be
seated or removed.



Order No. 10-56.
Budget Order for Fiscal Year 2011 School Budget

Be it ordered that the Scarborough Town Council moves approval of the first reading to adopt the Fiscal
Year 2011 School Budget; and,

Be it further ordered the Scarborough Town Council hereby appropriates for the Education Operating
Budget for school purposes the sum of $34,874,459 and the Town of Scarborough raises as the local share
for Education Operating Budget the sum of $27,975,941.

NOTE: The numbers inserted above reflect the School Budget approved by the Town Council
on May 5, 2010.

Per Resolution 10-02, passed by the Board of Education on May 17, 2010, the following
recommendations are proposed:

1. Add $100,000 in gross expenditures for Regular Instruction.

2. Use $100,000 in Teacher Accrual Reserve (Fund Balance) to offset proposed
increase in expenditures.

3. Use an additional $100,000 of the Town Fund Balance to reduce the tax rate.

Order No. 10-57.

Move approval to schedule a public hearing and second reading for 7:00 p.m. on Wednesday, June 2,
2010.






