June 3", 2008 ITB 152008

INVITATION TO BID NUMBER 152008

RETURN THIS BID TO:

Attention Keith Matherne/ITB #152008
PO Box 360
259 US Route One
Scarborough, ME 04070-0360

THIS IS NOT AN ORDER DATE ITB ISSUED: 06/03/08

ITB TITLE: MOWER PACKAGE FOR COMMUNITY SERVICES DEPARTMENT

SEALED BIDS MUST BE SUBMITTED TO THE PURCHASING AGENT, TOWN CLERK’S
OFFICE, OR DELIVERED TO THE OPENING LOCATION AND MUST BE TIME AND DATE
STAMPED BY THE PURCHASING AGENT or HIS DESIGNEE PRIOR TO THE BID OPENING
ON June 19™, 2008 AT 11:00AM AT WHICH TIME THEY WILL BE PUBLICLY OPENED.
OPENING LOCATION: Town of Scarborough, Town Hall, located at 259 US Route One
Scarborough, ME 04074 in the Town Manager’'s Conference Room, Main Level.

F.O.B. POINT: FINAL DESTINATION

ALL QUESTIONS REGARDING THIS ITB SHOULD BE DIRECTED TO KEITH MATHERNE,
PURCHASING AGENT, at (207) 730 4089 or kmathern@ci.scarborough.me.us. THE
PREFERRED METHOD IS VIA EMAIL.

IMPORTANT NOTICE: If you received this solicitation from the Town'’s web site, you
must register with the Purchasing Agent to receive subsequent amendments.
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CONTRACT INTENT: This Invitation to Bid (ITB) is intended to result in the purchase of
a John Deere Mower Package as specified for the Community Services Department.

NOTICE OF INTENT TO AWARD: After the responses to this ITB have been opened
and evaluated, a tabulation of the bids will be prepared. It lists the name of each
company or person that offered a bid and the price they bid. It may also provide notice
of the Town's intent to award a contract(s) to the bidder(s) indicated. A copy of the Bid
Tabulation will be mailed to each company or person who responded to the ITB.
Bidders identified as the apparent low responsive bidders are instructed not to proceed
until a Purchase Order, Contract Award, Lease, or some other form of written notice is
given by the Purchasing Agent.

PAYMENT FOR TOWN PURCHASES: Payment for goods or services satisfactorily
provided to the Town of Scarborough, will be made within 30 days of the receipt of a
proper billing or the delivery of the goods or services to the location(s) specified in the
agreement, whichever is later.

TAX EXEMPT: The Town of Scarborough is exempt from all State and Federal Taxes.

SHIPPING DAMAGE: The Town will not accept or pay for damaged goods. The
contractor must file all claims against the carrier(s) for damages incurred to items in
transit from the point of origin to the ultimate destination within the Town of Scarborough.
The Town will provide the contractor with written notice when damaged goods are
received. The Town may choose to deduct the cost of the damaged goods from the
invoice prior to payment. The contractor must file all claims against the carrier(s) for
reimbursement of the loss.

INDEMNIFICATION: The contractor shall indemnify, hold harmless, and defend the
Town from and against any claim of, or liability for error, omission or negligent act of the
contractor under this agreement. The contractor shall not be required to indemnify the
Town for a claim of, or liability for, the independent negligence of the Town. If there is a
claim of, or liability for, the joint negligent error or omission of the contractor and the
independent negligence of the Town, the indemnification and hold harmless obligation
shall be apportioned on a comparative fault basis. “Contractor” and “Town”, as used
within this and the following article, include the employees, agents and other contractors
who are directly responsible, respectively, to each. The term “independent negligence” is
negligence other than in the Town’s selection, administration, monitoring, or controlling
of the contractor and in approving or accepting the contractor’'s work.

INSURANCE: Without limiting contractor's indemnification, it is agreed that contractor
shall purchase at its own expense and maintain in force at all times during the
performance of services under this agreement the following policies of insurance. Where
specific limits are shown, it is understood that they shall be the minimum acceptable
limits. If the contractor's policy contains higher limits, the Town shall be entitled to
coverage to the extent of such higher limits. Certificates of Insurance and copies of the
actual policies must be furnished to the Purchasing Agent prior to beginning work and
must provide for a 30-day prior notice of cancellation, hon-renewal or material change of
conditions. Failure to furnish satisfactory evidence of insurance or lapse of the policy is a
material breach of this contract and shall be grounds for termination of the contractor's
services.
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Proof of insurance is required for the following:

The contractor shall furnish proof of adequate insurance coverage of the types, and to
the limits, specified below. Certificates of such insurance and copies of the actual
policies shall be filed with the Purchasing Agent within five (5) days following notification
of the Bid Award.

WORKERS COMPENSATION:

The Contractor shall purchase and maintain during the life of this Contract Workers
Compensation Insurance for all employees employed in the course of performing
services under this Contract as awarded pursuant to these Specifications; and in case
any work is sublet, the Contractor shall require the Sub-Contractor to similarly provide
Worker's Compensation Insurance for all of the latter's employees, unless such
employees are covered by the protection afforded the Contractor. All coverage shall be
in accordance with State of Maine laws in effect and the requirements of the Workers
Compensation Board.

LIABILITY INSURANCE:

The Contractor shall carry and maintain, until final written acceptance of the work by the
town, insurance as specified below and in such form as shall protect the Town of
Scarborough and its employees and officials from all claims and liability for damages
and bodily injury including accidental death and for property damage which may arise
from operations under this Contract. Except as otherwise stated, the amounts of such
insurance shall be for each policy not less than:

1. For liability, for bodily injury, including accidental death $400,000 on account
of one occurrence and $400,000 aggregate limit.

2. For liability for property damage $400,000 on account of any one occurrence
and $400,000 aggregate limit.

3. All policies shall be so written that the Purchasing Agent’s office of the Town
of Scarborough will be notified of cancellation or restrictive amendment at
least thirty (30) days prior to the effective date of such cancellation or
amendment. Certificates of Insurance and copies of actual polices from the
Contractor’s insurance carrier shall be filed with the Town before operations
may begin. Certificates shall make no claims against the Town of
Scarborough or its officers for any injury to any of his officers or employees
for damage to his trucks or equipment arising out of work contemplated by
this Contract.

AUTOMOTIVE LIABILITY INSURANCE:

Automotive Liability Insurance with a minimum limit of liability for bodily injury, property
damage or death in the amount of $400,000 for each occurrence
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Failure to supply satisfactory proof of insurance within the time required will cause the
Town to declare the bidder non-responsive and to reject the bid.

BRAND AND MODEL OFFERED: Specifications may contain certain brand names that
may or may not be proprietary. Bidders are encouraged to propose their company’s
approved alternate to such items and list them accordingly. The Town will not disqualify
a bid if it offers items not specific but meet minimum requirements to the Town’s Bid
Specifications.

ANNOTATED LITERATURE: Bidders must annotate their product literature to identify
for the Town the location of the supporting information regarding each product
specification set out in this ITB.

SUPPORTING INFORMATION: The Town strongly desires that bidders submit all
required technical, specification, and other supporting information with their bid, so that a
detailed analysis and determination can be made, by the Purchasing Agent that the
product offered meets the ITB specifications and that other requirements of the ITB have
been met. However, provided a bid meets the requirements for a definite, firm,
unqualified, and unconditional offer, the Town reserves the right to request supplemental
information from the bidder, after the bids have been opened, to ensure that the
products offered completely meet the ITB requirements. The requirement for such
supplemental information will be at the reasonable discretion of the Town and may
include the requirement that a bidder will provide a sample product(s) so that the Town
can make a first-hand examination and determination.

FIRM, UNQUALIFIED AND UNCONDITIONAL OFFER: Bidders must provide enough
information with their bid to constitute a definite, firm, unqualified and unconditional offer.
To be responsive a bid must constitute a definite, firm, unqualified and unconditional
offer to meet all of the material terms of the ITB. Material terms are those that could
affect the price, quantity, quality, or delivery. Also included as material terms are those
which are clearly identified in the ITB and which, for reasons of policy, must be complied
with at risk of bid rejection for non-responsiveness.

NEW EQUIPMENT: Equipment offered in response to this ITB must be new equipment.
New equipment means equipment that is currently in production by the manufacturer
and is still the latest model, edition or version generally offered. The equipment must be
warranted as new by the manufacturer and may not have been used for any purpose,
other than display (not demonstration), prior to its sale to the Town. The Town will not
accept remanufactured, used, or reconditioned equipment. It is the contractor's
responsibility to ensure that each piece of equipment delivered to the Town complies
with this requirement. A contractor's failure to comply with this requirement will cause
the Town to seek remedies under breach of contract. The Equipment offered must have
been for sale to the general public for a period of not less than five years.

ACCESSORIES: When accessories are supplied, they must be certified to be
compatible with the rest of the equipment. Certification will be written evidence
satisfactory to the Town that the accessories are compatible. The bidder's failure to
supply this evidence within the time required by the Town will cause the Town to
consider the bid non-responsive and reject the bid.



June 3", 2008 ITB 152008

INSPECTION: Equipment offered will be subject to inspection and approval by the Town
prior to payment. The equipment and attachments must be in good repair and capable
of performing the work for which they were designed.

ALTERATIONS: The awarded bidder must obtain the written approval from the
Purchasing Agent prior to making any alterations to the agreed upon specifications
(post-award) contained in this ITB or subsequent Contract. The Town will not pay for
alterations that are not approved in advance and in writing by the Town.

DISCONTINUED ITEMS: In the event an item is discontinued by the manufacturer
during the life of the contract, another item may be substituted, provided that the
Purchasing Agent makes a written determination that it is equal to or better than the
discontinued item and provided that it is sold at the same price or less than the
discontinued item.

ITEM UPGRADES: The Town reserves the right to accept upgrades to models on the
basic contract when the upgrades improve the way the equipment operates or improve
the accuracy of the equipment. Such upgraded items must be at the same price as the
items in the basic contract.

DELIVERY: Indicate, in the space provided under "Bid Schedule", the time required to
make delivery after the receipt of an order.

F.O.B. POINT: The F.O.B. point for all items purchased under this bid is the final
destination within the Town of Scarborough. Ownership of and title to the ordered items
remains with the contractor until the items have been delivered to their final destination,
deemed satisfactory and accepted by the Town.

PARTS BOOKS AND MAINTENANCE MANUALS: Parts books and maintenance
manuals must be provided at the same time that the equipment is delivered, preferably
in Electronic Version (CD, PDF, etc.). The cost of the parts books and maintenance
manuals is to be included in the bid price of the equipment.

CONTINUING OBLIGATION OF CONTRACTOR: Regardless of the terms and
conditions of any third-party financing agreement, the contractor agrees that none of its
responsibilities under this contract are transferable and that the contractor alone will
continue to be solely responsible until the expiration date of the contract. Such
responsibilities include, but are not limited to, the provision of equipment, training,
warranty service, maintenance, parts and the provision of consumable supplies. By
signature on this ITB the bidder acknowledges this requirement and indicates
unconditional acceptance of this continuing obligation clause.

WORKMANSHIP & MATERIALS: All work must be performed in a thorough and
workmanlike manner and in accordance with current industry practices. The awarded
bidder will be held responsible for the quality of the finished item. The Town will reject
any item that does not meet the agreed upon specifications of the ITB (post award).
Rejected items will be returned to the awarded bidder at their risk and expense.

METHOD OF AWARD: Award will be made to the lowest responsive and responsible
bidder as noted below (EVALUATION CRITERIA). The Town of Scarborough reserves
the right to accept or reject any or all bids should it be deemed in the best interest of the



June 3", 2008 ITB 152008

Town, waive any minor discrepancies or technicalities and retain the right to inspect the
equipment prior to delivery and acceptance.

EVALUATION CRITERIA: The Town intends to evaluate each bid based on the
following specifications. The bid which meets these specifications best will be the
lowest, most responsive bid. Alternate proposals to the specifications listed below
should be noted so that the Town may make a fair assessment of the bid. ALTERNATE
SPECIFICATIONS WHICH ARE CLEARLY STATED WILL NOT DISQUALIFY A
BIDDER.

The Town of Scarborough reserves the right to accept or reject any and all bids
when it is deemed in the best interest of the Town.
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SPECIFICATIONS

*THIS PAGE MUST BE INCLUDED WITH ANY ALTERNATE PROPOSAL(S) NOTED
CLEARLY*
Front Mower

1) Engine 35.9 HP @ 3000 RPM Yanmar
2) Three cylinder diesel
3) 100.2 cubic inch displacement and 77.4 ft Ib @ 1700 rpm
4) Direct Injection
5) Liquid Cooled
6) Horizontal forged crankshaft
7) 18.01 Compression Ratio
8) 16 US Gallon Fuel Capacity Single Tank
9) Fuel Consumption @ 3250 rpm:
a) Full Load: 1.75 gallons per hour
b) Half Load: 1.20 gallons per hour
10) 55 amp charging system
11) Hydrostatic Power Train
12) Hi-Lo Range Dual Speed
13) Speed and Direction Control; Two Pedal Foot Type (Treadle Pedal Not Acceptable)
14) Cruise Control Option
15) Four Wheel Drive Standard with On Demand and Full Time
16) Differential Lock
17) Final Drives Bull Gear and Pinion
18) Travel Speed:
a) HIl Forward; 0-15mph
b) LOW Forward; 0-8mph
19) Front PTO with Wet Multi Disk Modulated Clutch
20) PTO Drive Output 2000 RPM
21) Hydraulic System Open Center Type
22) Pump Capacity 5.1 US Gallons
23) Two Lift Cylinders
24) Steering Type: Hydraulic Cylinder with Two Turns Lock-to-Lock
25) Internal Wet Disk Brakes
26) Tires 26x12-12 and 20x10-8 multi-trac square shoulder
27) Wheelbase 49.2 inches
28) Dual Auxiliary Hydraulic Outlets
29) OSHA 1928 Approved ROPS
30) Minimum Shipping Weight of Base Unit 1893lbs

Side Discharge Mower Deck

1) 60" Side Discharge, one piece stamped steel, 7 gauge with large opening

2) 1-6” Cutting Height

3) 18,000 ft/min blade speed

4) ¥ solid steel bar welded to main deck perimeter

5) 5.5" deep deck design for better airflow

6) 1" Cold Forged Spindles

7) Pneumatic Caster Wheels

8) Cast Iron Gearbox with Spindled Power Take-Off

9) Deck must be able to rotate up for Cleaning and Maintenance
a. Rotate to 90 Degrees

10) Must meet ANSI1B71.4 Safety Specifications
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Factory Type Cab

1)
2)
3)
4)
5)
6)
7

Cab to be designed with heavy duty frame that is ROPS certified

ITB 152008

Sealed Glass Doors and Windows (side windows can be opened for ventilation)

Acoustic Headliner, Work Lights

Floor Mounted Heater/Defroster 15,000 BTU
Single Speed Front Windshield Wiper
Exterior Mirrors (2)

Cab to be designed for Winter Operations

Material Collection System

To be High Dump Design

17 Bushell Capacity with Polyethylene Hopper

19” Fan with 6 Blades (Low Noise Type)

High Density Polyethylene Blower Housing

8" Chute Diameter

Blower to be Powered by Main Engine of Base Unit
Height: 73"

Blower Overhang: 24"

6.6 foot lifting height

10) Separate Switches for the Blower and Mower

Snowblower

60" Heavy Duty Dual Stage Type

Opening Height: 23"

Auger Diameter 16" and Auger Speed 167 RPM
Impeller 16” and speed 839 RPM

Height of Top of Chute: 53.4”

Chute and Lift Control to be Hydraulic

Weight: 450Ibs

Rear Frame WT Bracket

Four (4) 42Ib Weights

UNIT TO BE JOHN DEERE 1565 or APPROVED EQUAL

ALL ATTACHMENTS ARE TO BE INTERCHANGEABLE WITH JOHN DEERE 1565
IMPLEMENTS
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BID SCHEDULE

*THIS PAGE MUST BE INCLUDED*

TOTAL COST FOR MOWER PACKAGE AS SPECIFIED OR AS PROPOSED BY VENDOR:

DELIVERY TIME AFTER RECEIPT OF ORDER:

GUARANTEE:

»>»>» NOTE: Bid must bear the handwritten signature of a duly authorized Member or
employee of the organization making the bid.

SIGNED: DATE:

COMPANY:

Corporation, Firm, or Company

ADDRESS:

Street/PO Box

City State ZIP

TELEPHONE:( ) FAX:( )

EMAIL:
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APPENDIX A

ITB 152008 Mailing List

HALL IMPLEMENT CO.
1 JOHN DEERE ROAD
WINDHAM ME 040624836

CHAD LITTLE OUTDOOR POWER EQ
682 MAIN STREET
S PORTLAND ME 04106

Hammond Tractor Company
597 RIVERSIDE DRIVE
AUBURN ME 04210

SHAW'S RIDGE EQUIPMENT, INC.
8 Shaw's Ridge Road
SANFORD ME 04073

10
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