
n:  How are 
 of permittin

Trail Project
nd complete p
are addresse

  We have m
ly given the 
my Corp is th
but this is ob

n:  Are there
Are the firms
Resource Pro
nts necessary
ce in level of
ble for puttin
landowners 

ry agencies).

  The expect
ment District
permits, but
s. 

n:  What is th

T

RE

SCAR
Ma

Cla

the agencies
ng?  Is this c
?  Said anoth
project or is 
d.  

met with Mai
status of the
hat this segm
bviously sub

e a specific s
s responding
otection Act 
y to prepare p
f effort for pr
ng announce
and coordin

. 

tation is that
t with the su
t not expect 

he level of w

T o w n  o
2 5 9  

S C A R B

EQUEST F

RBOROUG
aine DOT P

arifying Qu
R

s viewing thi
considered a 
her way, is t
this segmen

ine DEP and
e project.  Th
ment of the tr
bject to more

et of assump
g to the RFP 

and Corps p
permits?  Th
reparing the 

ements for th
nating pre-ap

t the selected
upport inform

the consulta

wetlands and

o f  S c a
U S  R O U T

O R O U G H ,

FOR PROP
FOR 

GH, EASTE
Project No. 

 
uestions Re

Responses 

is portion of
separate and

the entire pro
nt a separate 

d Army Corp
he prelimina
rail will stan
e work and r

ptions that sh
going to be 

permits or ar
he RFP seem
permit as w

he projects in
pplication an

d consultant 
mation and d
ant to manag

d natural reso

 

a r b o r o u
E  O N E ,  P O

M A I N E  •

POSALS 

ERN TRA
019386.00

eceived &

f the Eastern
d unique pro
oject (Easter
project?  Th

p on a few d
ary feedback
nd on its own
review with 

hould be ma
preparing an

re we provid
ms to suggest
well as direct 
n local paper
nd pre-submi

will provide
documents ne
ge the permit

ource analys

u g h ,  M
O  B O X  3 6

0 4 0 7 0 - 0 3

AIL 

n Trail Projec
oject or is it p
rn Trail Proje
his will affec

different occa
k we’ve gotte
n in terms of
these agenci

ade related to
nd submittin

ding a third-p
t the latter.  T
costs (i.e., w

rs, providing
ission meetin

e the Town a
ecessary to a
tting process

sis that has a

M a i n e  
0  

6 0  

ct for the 
part of the fu
ect) conside
ct how wetla

asions, but o
en from 
f wetland 
ies. 

o permitting 
ng full Main
party with 
This makes 
will firms be
g notices to 
ngs with 

and Eastern 
apply for the
s and secure 

already occur

 

ull 
red a 

ands 

only 

e 

a 
e 

Trail 
e 

rred? 



 – 2 – December 8, 2011  
 

 

Answer:  The Town has already conducted significant analysis of the wetlands in the area as 
well as had an alternatives analysis performed regarding this (conducted by Normandeau 
Associates).  This work resulted in three documents that have been attached for review and 
understanding by those responding to the RFP. 
 
Question:  Given the wide range of trail alignments and crossings proposed to be studied, 
developing a single scope and fee covering pre-PDR/PDR, permitting and final design would be 
challenging. In the past we’ve developed a separate scope and fee for the pre-PDR/PDR phase 
and the final design phase. Each of these scopes included the relevant stages of permitting. This 
approach allows for the development of accurate scopes and fees based on the most relevant and 
up to date information thereby minimizing the potential for contract modifications during the 
project life cycle. Will the Town consider accepting a scope of work covering the pre-PDR/PDR 
phase with the understanding that a separate final design scope of work would be submitted at a 
later date? 
 
Answer:  The goal of this project first and foremost, is to settle on a specific trail alignment and 
accomplish a PDR for that alignment and requisite crossings of the River and railroad tracks.  In 
addition, preparation for permitting and a final design effort is also desired as has been expected 
during the designs of other Eastern Trail segments, most recently a design process performed in 
Saco.  That said, we certainly understand the challenge of establishing a firm cost for the final 
design stage given that the chosen alignment may dictate different designs, workloads and 
expertise.   
 
To that end, we would still request that a “provisional” scope of work and cost estimate be 
submitted for the Final Design component of this project as part of your proposal, but understand 
that it is provisional depending on the results of the PDR and will factor that into our review and 
selection process.          
 
Question:  Is existing ground or aerial survey of the corridor available? 
 
Answer:  The Town possesses survey information for a portion of the corridor, but the 
consultant will be expected to research and obtain survey and property line information from 
CMP and Maine DOT.  The consultant will have access to all of the GIS information of the 
Town, which includes aerial photography, contours, zoning and similar information.   
 
Question:  The project limits include the towns of Scarborough and South Portland. Will any 
City or Town approvals be required for this project? If so, what approvals will be required? Will 
the consultant be responsible for obtaining these permits? 
 
Answer:  Scarborough Planning Board review and approval will be required for trail 
development through the portion of the corridor zoned Resource Protection.  The consultant will 
not be responsible for obtaining this approval, but will be responsible for developing the plans to 
the extent necessary to submit for Planning Board approval. 
 
Question:  Is the intent of the RFP to require submittals in both word and PDF format, or would 
a PDF only submittal be considered acceptable? 
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Answer:  PDF format only is acceptable. 
 
Question:  How many hard copies of the price proposal are required? 
 
Answer:  One hard copy of the price proposal is acceptable. 

Question:  The RFP states that the project includes preparing the Town and the Eastern Trail 
Management Division for obtaining necessary rights-of-way and easements to execute the 
project.  Can you clarify how much preparation is expected?  For example, are preliminary right-
of-way maps that show the existing limits of rights-of-way and other ownership as well as final 
right-of-way plans that document the new right-of-way limits of the project and the areas and 
types of acquisitions needed for the project desired as part of this preparation?  Are parcel 
descriptions for acquisitions needed also desired as part of this project? Will appraisals, owner 
negotiations, and title investigations be undertaken separately by the Town and the Eastern Trail 
Management Division? 

Answer:  We are looking for plans that illustrate new rights-of-way boundaries and easement 
areas/corridors that will be necessary for trail construction, but do not expect draft deed 
descriptions for such ROWs/easements nor assistance in the acquisition process as part of this 
scope of work.  

Question:  It looks like a section of the preferred trail alignment identified by the 2006 
feasibility study is not one of the routes under consideration for construction at this time. It 
connected Pleasant Hill Road to Wainright through the PWD, Rich Tool, and the old bog 
road.  Can you provide any background information regarding the decision to look at the Pond 
View Drive and CMP/Utility ROW routes rather than the route recommended by the steering 
committee in 2006?  

Answer:  The current Town and ETMD study team has been focusing on “Connection I” as the 
preferred alignment, in part due to the willingness of CMP and property owners in offering 
easements etc. for this alignment and the more natural environment it offers.  That said, 
significant feasibility and design work are warranted to understand how the rail-line can be 
crossed, which is a key component to this design effort.  Thus “Connection II” offers an 
alternative to such a crossing at that location, as could the other alignment mentioned in the 2006 
study.       
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